
PI requests MIC

SRPO conducts the 
MIC

NSROC conducts the 
Requirements 

Definition Meeting

SRPO schedules the 
MIC

NSROC holds Mission 
Readiness Review

Design Effort

NSROC holds Design 
Review

NSROC works w/ PI to refine 
requirements then develops the 

cost estimate

Hardware Fabrication

Payload Integration 

Environmental Testing

Payload shipped

Field integration and 
testing

Science Team performs 
final instrument 

calibrations and post T&E 
checks

Science team travel

Travel and ship to the field
NSROC travel

Launch Operations

Data Distribution

Mission Task 
Closeout

PI 
Feedback

Fee Determination 
during 6 mo. PEB

Sounding Rocket Mission Implementation Flow

PI – Principal Investigator

MIC – Mission Initiation Conference

NSROC – NASA Sounding Rocket Operations Contract


